




Needs Assessment 

�h�d<gj�]N�jPI�[IIGh�<hhIhhZI[j�dg]EIhh��+]gjY<[G�+kDYQE�/EP]]Yh�Ihj<DYQhPIG�<�

hIgQIh�]N�I[O<OIZI[j�]dd]gjk[QjQIh�N]g�]kg�E]ZZk[Qjs���0PI�N]YY]qQ[O�Qh�<�YQhj�]N�

jPIhI�IpI[jh��

● ÂÁ�Â��ÂÁ�ÄÁ�$[YQ[I�E]ZZk[Qjs�hkgpIs

● ÂÁ�Â�ÂÁ�ÄÁ��<ZQYQIh�IrdIgQI[EQ[O�P]ZIYIhh[Ihh�]kjgI<EP�I[O<OIZI[j

● 0PkghG<s�ÂÁ�ÂÁ� I<GIghPQd�<j�
g]q[�+Y<v<

● 0PkghG<s�ÂÁ�ÂÈ�
]ZZk[Qjs��[O<OIZI[j�<j� I[j�Ç�ÁÁ�È�ÄÁ�d�Z�

● �/<jkgG<s�ÂÁ�ÂÊ�
]ZZk[Qjs��[O<OIZI[j�E]�hd][h]gIG�Ds�
]<YQjQ][�]N�
]ZZk[QjQIh�]N�
]Y]g�<j�

�<kDQ][�Ê�ÂÁ�ÄÁ�<�Z��

● /<jkgG<s�ÂÁ�ÂÊ��]Ekh��g]kd� ��I<G�/j<gj�ÅÉÁÁ�"��ÈÅjP��pI�ÂÃ�ÄÁ�Â�ÄÁ�d�Z��

● !][G<s�ÂÁ�ÃÂ��]Ekh��g]kd� �!QOg<[j��GkE<jQ][�ÇÈÁÁ�"���QYYQ[Ohq]gjP�/j��Ê�ÁÁ�ÂÁ�ÁÁ�<�Z��

● !][G<s�ÂÁ�ÃÂ���/
�/IYN�OkQGIG�I[O<OIZI[j�Ä�ÁÁ�Æ�ÄÁ�d�Z�

● 0kIhG<s�ÂÁ�ÃÃ�/EP]]Y�D<hIG�hj<NN�ZIIjQ[Oh�

● 0kIhG<s�ÂÁ�ÃÃ�
]ZZk[Qjs��[O<OIZI[j�E]�hd][h]gIG�Ds�/0�"��N]g�EPQYGgI[�<j�.]]hIpIYj�

Ç�ÁÁ�È�ÄÁ�d�Z��

● 0PkghG<s�ÂÁ�ÃÅ�
]ZZk[Qjs��[O<OIZI[j�/dIEQ<Y��G�!I[j<Y�<[G��IP<pQ]g<Y��I<YjP��]Ekh�<j�

+Q][IIg�Ç�ÁÁ�È�ÄÁ�d�Z�

● �gQG<s�ÂÁ�ÃÆ�0$/��I[O<OIZI[j

● 0kIhG<s�ÂÁ�ÃÊ��]Ekh��g]kd���/+���/d<[QhP�N]Ekh�Og]kd�<j�.QOYIg

● 0kIhG<s�ÂÁ�ÃÊ��I<G�/j<gj�IGkE<j]g�I[O<OIZI[j



Prominent Themes from Engagement & Surveys
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Strategic Framework
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